TOWN OF LA POINTE
SPECIAL TOWN BOARD MEETING
TUESDAY, SEPTEMBER 1, 2015
4:30pm AT TOWN HALL

Town Board Planning and Education Meeting/ Workshop

1. Call to Order
2. Planning and Discussion on the Following Topics:

A. Town Administrator: Job Description and Position

B. Town Hall Hours

C. Policies and Procedures

D. Town Board Liaisons

E. Grant Funding for Waterfront Economic Development Projects

F. Budget Preparation

G. Big Bay Town Park Reservation System

H. Nominations Committee

I. MICC Long Range Planning Committee

J. Purchasing/Contract Policy/Procedures

K. Discuss Review of and Signatures on Vouchers

L. Code/Ordinance Review

M. Community Center

N. Long-Term Planning

O. Other Items

3. Adjourn



